NOTICE
CITY OF JEFFERSON, TEXAS
REGULAR CITY COUNCIL MEETING
TRANSPORTATION CENTER
305 E. AUSTIN STREET
TUESDAY, OCTOBER 20, 2020 @ 5:30 P.M.

Notice is hereby given that a meeting of the Jefferson City Council will be held on October 20,
2020 at 5:30 PM at the Transportation Center at 305 E. Austin Street, Jefferson, Texas, at which
time the subjects to be considered or upon which any formal action may be taken are as listed
below. ltems do not have to be taken in the order shown on the meeting notice. Unless
removed from the consent agenda, items identified with the consent agenda will be acted on at

one time.
AGENDA
1. CALLTO ORDER- MAYOR PRO TEM
2. INVOCATION
3. PLEDGE OF ALLEGIANCE
4. WELCOME GUESTS AND VISITORS
Public Comments — Limited to citizens and business owners of the City of Jefferson,
must sign up in advance on the list and must limit to 3 minutes conversation. Jefferson
City Council may ask questions but shall not discuss items that are not on the agenda.
On a subject that is not on the agenda a person may add an item to a future City Council
Agenda by contacting City Hall a minimum of 5 days prior to a regular City Council
Meeting.
5. CONSENT AGENDA

(City Council reserves the right to remove items from the Consent Agenda and Consider
and/or approve individually)

a. Consider and/or approve minutes of October 7, 2020 Special Meeting

b. Consider and/or approve building permit application for Lamar and Sherry Mask at
506 Moseley Street.

c. Consider and/or approve Resolution for the Adoption of the City of Jefferson Texas
Cafeteria Plan

d. Consider and/or approve Grant Contract with The City if Jefferson, Texas and The
Marion County Community Center, Inc.

6. ACTION ITEMS

a. Consider and/or approve Resolution 2020-11-1- Marion County Appraisal Board

Candidate(s)
b. Consider and/or approve adding Lodging Tax Administration to the Agreement with
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7. EXECUTIVE SESSION
The Jefferson City Council reserves the rights to adjourn into Executive Session at any time
during the course of this meeting to discuss any of the matters listed above, as authorized
by Texas Government Code

1. Section 551.071 — Consultation with an Attorney

2. Section 551.072 — Deliberations concerning Real Property

3. Section 551.073- Deliberations concerning Gifts/Donations

4. Section 551.074 — Personnel Matters

5. Section 551.076 - Deliberations concerning Municipal Security
6. Section 551.086 — Economic Development

<))

. Consultation with Attorney concerning pending Litigation
8. RECONVENE TO REGULAR SESSION
a. Possible action taken from consultation with Attorney concerning pending Litigation
9. ADJOURNMENT

Certificate of Posting

|, Doris M. Hines, City Secretary for the City of Jefferson, Texas do hereby certify that this Notice
Of Meeting was posted at City Hall, 102 North Polk Street, a place readily accessible to the
general public at all times, on the 16t day of October, 2020 at _10:00 A.M.

and remained to posted for at least 72 continuous hours preceding the scheduled time of said

meeting.

oo ot

Doris M. Hines, City Secretary




October 7, 2020 5:30 P.M.

The Special City Council meeting was called to order by Mayor Pro Tem Victor Perot.

Present: Mayor Pro Tem Victor Perot
Ald. Kay McKinnon
Ald. Jim Finstrom
Ald. David Westbrook
City Sec. Doris Hines

Absent: Ald. Tyrani Braddock
Ald. Shawn Humphrey
City Atty. Mike Martin

Invocation by Ald. Finstrom.

Mayor Pro Tem Perot presented a Proclamation Declaring October as Domestic Violence Awareness
Month to Megan Johnson with the Women’s Center of East Texas.

Chief Perez gave an update on the Jefferson Police Department.

* Homicide that was discovered on Sunday 10-4-2020, 700 Block of W. Watson

* Changes within the Police Department-Promoted Cynthia Simmons to the position of department
Sergeant and Dustin Hayes to the position of Investigator

* Private collections from 03-01-2020 to 09-30-2020 - $46,931.20 collected in fines

Ald. Finstrom made motion and Ald. McKinnon seconded to approve the consent agenda; consider
and/or approve Council Meeting Minutes from September 15, 2020, consider and/or approve monthly
Financial Report, consider and/or approve 4" Quarter Budget Report, consider and/or approve 4
Quarter Revenue Report and consider and/or approve building permit application from Brent & Lindsay
Smith at 313 W. Lafayette; corner of Marshall & Lafayette. Motion passed 4-0

The City Council retired into EXECUTIVE Session at 5:41 PM by Texas Government Code — Section
551.074-Personnel Matters.
The City Council reconvened to regular session at 6:04 PM

Ald. McKinnon made motion and Ald. Finstrom seconded to hire Stephen Comb effective October 26,
2020, full time officer, pay of $36, 500 a year and under a two (2) year contract. Motion passed 4-0

Ald. McKinnon made motion and Ald. Finstrom seconded to hire Mary Ayala effective October 26, 2020
as a Cadet Officer under a three (3) year contract with pay of $27,000 a year. Motion passed 4-0



Ald. McKinnon made motion and Ald. Finstrom seconded to hire Kristian Tempel effective October 26,
2020 as a Cadet Officer under a three (3) year contract with pay of $27,000 a year. Motion passed 4-0

Ald. McKinnon made motion and Ald. Finstrom seconded to adjourn the meeting. Motion passed 4-0

The meeting was adjourned at 6:08 P.M. until the next regular or called meeting.

Mayor Pro Tem Attest



CITY OF JEFFERSON, TEXAS

APPLICATION FOR BUILDING PERMIT
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Suppeested new wording for Building Permit Ordinance Section 1) -86

Burldings buili on site or moved into an established or designated {esidential srea niust
have a minim of 25 1t setback requirement from any street property line or be located
on the establishied building line of other housing on the street. Ihis established building
e exception only applies to building frontage - no side butlding Lne exception will be
wllowed. The minimum side sethack requirement is 5 fi. from an ac oming property line
or alleyway, The minimum hack setback requirement is 10 {1, from 1 adjoining property
tme oratleyway. A building site plot plan must be submitted as par. of a Rutlding Permit

apphication- both Residential and Commercial. No building constrution will be allowed
untel approval o/ the Building Permit.
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Potal estimated cost
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Hoor Plon ocation of street/alley

: . AT
Plombing corvice fine: Plumbing ¢ ains

Sprinkler and irrigation system information

Deseribe the proposed log ation of water meten

Fdontily the sze of the water nain servicing the system
Fdentity the sz ol the pipe corvicing thoe system

Contractor mstatling sustem name, addross, and phone nuinber
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Reviewed and approved by city personnel
No installation of any sprinkler or irrigation system will begin until reviewe and approved.
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prior 1o concrete powr framing completion, inspection prior to interio. wall closing, and final

nespection
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RESOLUTION OF THE CITY OF JEFFERSON TEXAS BOARD OF DIRECTORS FOR THE
ADOPTION OF THE CITY OF JEFFERSON TEXAS CAFETERIA PLAN

On this date, the City of Jefferson Texas Board of Directors did meet to discuss the implementation of
City of Jefferson Texas Flexible Benefits Plan to be effective, 10/15/2020. Let it be known that the
following resolutions were duly adopted by the City of Jefferson Texas Board of Directors and that such

resolutions have not been modified or rescinded as of the date hereof;

RESOLVED, that the form of Cafeteria Plan, as authorized under Section 125 of the Internal Revenue
Code of 1986, presented to this meeting is hereby adopted and approved and that the proper officers of
the Employer are hereby authorized and directed to execute and deliver to the Plan Administrator one or

more copies of the Plan.

RESOLVED, that the Plan Year shall be for a period beginning on 10/15/2020 and ending 10/14/2021.

RESOLVED, that the Employer shall contribute to the Plan amounts sufficient to meet its obligation
under the Cafeteria Plan, in accordance with the terms of the Plan Document and shall notify the Plan

Administrator to which periods said contributions shall be applied.

RESOLVED, that the proper officers of the Employer shall act as soon as possible to notify employees
of the adoption of the Cafeteria Plan by delivering to each Employee a copy of the Summary Plan
Description presented to this meeting, which form is hereby approved.

The undersigned certifies that attached hereto as Exhibits A and B respectively are true copies of the
Plan Document, and Summary Plan Description for City of Jefferson Texas's Flexible Benefits Plan

approved and adopted in the foregoing resolutions.

The undersigned further certifies and attests that the above resolutions were made with the consent of
the full Board of Directors, each of whom were in attendance on this date:

Signature/Title

Date



GRANT CONTRACT
THE CITY OF JEFFERSON, TEXAS
AND
THE MARION COUNTY COMMUNITY CENTER, INC.

Know all persons by these present, that this agreement, dated this 1st, day of
October 2020 by and between The City of Jefferson, Texas (the City), and the Marion
County Community Center, Inc. (The Center), witness:

I.  DUTIES OF THE CENTER
For and in consideration of the agreement contained herein, The Center agrees to
perform the following:

l

A, Provide free recreational services for the citizens of Jefferson, Texas, for an average
of twenty (20) hours per week during public school sessions.

B. Provide free recreational services for citizens of Jefferson, Texas, for an average of
t\?/enty (20) hours per week during summer vacation.

C. The Center shall not book or host private parties at its facilities in which there will be
a level of noise which is in violation of the City noise ordinance.

D. Submit documentation as required by the City to verify the expenditures made.

E. Provide the City with articles of incorporation, by laws, a certificate of good standing
from the Comptroller and a certificate of corporate resolution.

F. Provide the Center's federal tax identification number name and address of the
Center's depository bank.

II.PAYMENTS TO THE CENTER

The City shall provide payment of invoices of eligible expenses to benefit the Center
which total no more than $15,000.00 per year during the term



hereof. Eligible expenses shall include utility costs, minor building improvements,
maintenance costs and insurance cost. Salary costs shall not be considered eligible
expenses.

lll. OTHER BENEFITS
The City shall mow the grounds up to ten (10) times each year.

IV. TERM CONTRACT
This contract shall begin retroactively on October 1, 2020 and shall terminate on
September 30, 2021.

V, TERMINTION OF THE CONTRACT BY THE CITY
A. The contract may be terminated by the City on whole, or in part, whenever such
termination is in the best interest of the City. Termination will be effected by
delivery of a notice of termination to the center specifying to what extent
performance of work under the contract has been terminated and the effective
date of termination.

B. After the receipt of a notice of termination the Center shall:
i. Stop all work in progress under this contract on the date and on the extent

specified in the notice of termination;

ii. Place no further order to other contractors or vendors except as maybe
necessary for completion of the work not terminated;

iii.  Terminate all orders and other contracts to the extend that they relate to
the performance of work terminated by the notice of termination.

C. The Center shall submit to the City all claims for funds expended within (60) days
of the effective date of termination, unless an extension in writing is allowed by
The City. The Center and The City may agree upon the whole or any part of the

amounts to be paid to The Center, which amounts may include reasonable
allowance for profit on the work performed if The Center is not a government



VI.

agency. Provide however, that all sums paid to the Center shall not
exceed the total contract amount

D. In the event of the failure of the Center and the City to agree as
provided above, the City shall pay to the Center the amounts as
determined as follows, being the total of the cost of settling and
paying claims arising out of the termination of work.

E. The decision of the City shall be final and conclusive unless within
thirty (30) days from the date of receipt of a written copy of the
decision, the Center mails or otherwise furnished to the City a written
appeal. If upon review, the appeal is denied by the City Council, the
decision shall be final.

DEDAULT BY THE CENTER
A. The City may, subject to the provision of Section il of this contract,
by written notice to the Center, terminate the whole or any part of
this contract in any one of the following circumstances:
i. If the Center fails to perform as required by this contract within
the time specified herein or in any extension thereof; or

ii. If the Center fails to perform any of the provisions of this
contract, or fails to proceed in a timely manner with the
required work, and does not cure such failure within a period
of ten (10) days (or such extension as authorized by the City in
writing) after receiving notice of default.

iii.  Notwithstanding anything in this contract to the contrary, all
obligations to the City are subject to the availability of
sufficient funds for such obligations.

B. Upon termination of the contract by the City, the City may contract
with other organizations for works similar to the work so terminated,
and the Center shall be liable to the City for any additional costs for
such similar work caused by such default. It is provided, however,
that the Center shall continue the performance of the portion of the
contract not terminated under this clause.



VI

C. Except with respect to the defaults of other contractors, the Center
shall not be liable for any additional costs if the failure to perform the
contract arises from events beyond the control of the contractor and
without the fault or negligence of the contractor. If failure to
perform is caused by the default of another contractor, and arising
out of causes beyond the control of both the Center and another
contractor, and without the fault or negligence of either of them, the
Center shall not be liable for any additional costs for failure to
perform under the circumstances.

D. The parties agree that this contract shall be governed by and subject
to the laws of the State of Texas and the venue for all actions arising
out of this contract shall be in Marion County, Texas.

E. This contract shall be binding upon the legal representatives,
successors, and assigns of the parties hereto.

LIMITATION OF LIABILITY

The Center agrees to indemnify and hold the City harmless against any
and all claims, demands, damages, costs, and expenses, including
reasonable attorney’s fees for the defense of such claims and demands
arising for the conduct or management by the Center, or from any
breach on the part of the Center of any conditions of this contract, or
from any act of negligence of the Center, its officers, agents
subcontractors, employees and legal representatives. In the case of any
action or proceeding brought against the City by reason of any such
claim, the Center, upon notice from the City, agrees to defend the action
or proceeding by Counsel acceptable to the City and the Center shall be
liable for all the legal expenses to the City.



APPROVED BY:

THE CITY OF JEFFERSON

Mayor

CONTRACTOR

President

Date

Date
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STATE OF TEXAS
COUNTY OF MARION

RESOLUTION 2020-11-1
CITY OF JEFFERSON

RESOULTION SUBMITTING NOMINEE(S) AS CANDIDATE(S) FOR THE
ELECTION OF THE MARION CENTRAL APPRAISAL DISTRICT BOARD

OF DIRECTORS.

WHEREAS, the City of lefferson, Marion County, Texas, has been certified
by the Chief Appraiser of the Marion Central Appraisal District (MCAD) as
being eligible and entitled to nominate candidates to be placed on the city-wide
ballot for the Board of Directors of MCAD; and

WHEREAS, THE City Council Members have considered such candidates;
THEREFORE BE IT RESOLVED, that the City Council of Marion County, Texas,

do hereby nominate to the Marion Central Appraisal District, Board of Directors
the following candidate(s).

PASSED AND APPROVED on , 2020

Mayor Pro Tem

ATTEST

City Secretary



Daris Hines

M

From: Victor Perot <victor@brownriggins.com:>

Sent: Tuesday, October &, 2020 9:00 AR

Tex Daris Hines

Subject: FW: JEFFERSOM TEXAS ADDING LOCALGOW

Attachments: JEFFERSON TEXAS_SOW 2_Software & Administration Services_09-29-2020_FINAL pdf

Meed to add this to the agenda.
Wic

From: Ted Kamel <tkamel@azavar.com=

Sent: Wednesday, September 30, 2020 9:50 AM
To: Victor Perot <victor@brownriggins.comz
Subject: Pw: JEFFERSON TEXAS ADDING LOCALGOY

Victor:

Please see attached to add lodging tax administration to your current Agreement.

As promised, | reduced the standard cost down to just 56 per filing which will cut your City's current program
in half. We will schedule a time with the proper staff to on board and transfer without interruption of
taxpayer service. We have done this transfer with Tyler and 8 other Texas cities this year already.

| have also added one free year of sales tax reports which will give you detailed analytics each month.

We will schedule a time to go over how to access these reports and use them effectively.

If you have any guestions, please let me know.

Thank you,

Ted Kamel, Senior Vice President
Aravar Government Solutions

s



EXHIBIT A - STATEMENT OF WORK 2

This Statement of Wark (Statement of Work™) is made and entered int on this 29* Day of Sepiember, 2020 by and berween Azovar Audit Solutions, Inc.’s
duly muthorized affiliste to which hoth parties agree shall perform Services under the Apreement, Azsvar Technobogics Corporatong, an Nlinoks corporation
hawing its principal place of business a1 55 Eas Jackson Boulevard, Suite 2100, Chicago, Wlines 60604 (“Azsvar”), and the City af Jeffcrson, Texas, o Texss
municipal corporation having its principal place of business at 102 Morth Polk Streer, Davion, Texas 75657 {Customer™].

WHERERY the partics entered inlo a Prolizsional Services Apreement (*Agreement”) by signatire by the parties atlacked hercte on September 13,
2009,
1.

REVENLE ADMINISTEAT VICES: In addition fo the Serviocs and work defined in the Agreement, Services sholl be provided m
subatantial aceendmnce with the below stalemenls:

L Prafessional Services, Ordinance Review, Analysis, and Modification: Acavar shall reviesw Custonser ordinances and all revere
detan anel dall present any recommendations CFindings”) w Cosonmesr io maximize Cuslomar sivemics s par of the Audits. and
where such Findings requires o change ingo the future, Azavar will enly implement such change alter Custamer has reviewed and
agrasd o in writing oy such change, Customer understands tn Findiogs may include, bulare naol lamined 1o, changes to technolagy,
organizational processcs, process ausemation, Customer communieation practices, Customer goveming practices. andior updates i
lacal ordimanoss ur thi: codification thereof, Cusomer agrees thal any Findings, whether implemented in whole or in pen by Azmar
or the Custamer, shall be fully compensable under Section 3 of the Agreement, including wherein the Findings reguin: any
amendments w an ordinance and whersin the ordinance 18 changed. Customer agrees o review any Findings within thiny {300 days.

ii. Flectronic Momitoring and Autemated Mannzement of Locally Authorized and Administered TaxFee and Any Other
Revenues: Azavar shall provide Customer for an additional foe with Services and softwane W continuously manitor and manags
locally anthorized and administered taves. fees. and any other revenues to ensure compliance with locally sutherized taves and fees
Servioss 1 be included by Aznvar ore a5 follews (i) Custemes will hove a singhe Accavar poist of condnel for inguiries of reportng,
issues; (i) Regular (weekly, semi-monthly, or monthly) staes calls with the assigoed Acavar project manager; (iii)
DefectTnhancemenl reporting and tescking tool; (iv) Project management ponal,  Additional Serviees related 1o the software
specifically s be provided to the Customer are as follows: Tax and Fee Administration Software Module and Services

), T paaraneed system uplime (meluding pre-aranged system mambmanos schsdualel

l.

1. Cyber habdity insurance coverage and MACHA and FC1 compliance;

3. Help Desk support for Customer and Custamer End Users Monday through Friday, 9am-5pm CST (excloding state and
federal holidaysk:

4. e (1) husiness day responss Bime by Supposl mguiries;

5. Ome{1) onsite training on application fir Customer stafT (onsite location, date, time. and duration to be mutmlly agreed
iy by Cunstonmier and Azavary;

6, One (1) onsite demonstration and traisisg for Customer End Users and taspayers (ansite location, date, fime, and duration
1 he mutually apreed vo by Coslonesr and Azovark

7. Ruport generation configured 1o the Customer's requirements in collahosation between the Customes and Azavar,

% TProduction of marketng material 10 communicate the Serviecs and software to Customer End Users,

9, Concierge Customer Service: In the event an individual Customer End User is unable i wse the Aravar Softwan: o
fibe and pay Customer Taxes, Awavar ghall be responsible for providing nsanial. individual support 1o the individual
Cumtomeer End Lser;

10, Delingueney reporting and regular follew up witl delinguent tpayers by Acavar Cusiomes Service; and,

11, Setupof an one-site kivsk foptivnal} within Cusomer facilities.

12, Drvnamac Sabkes Tax Roporting,

L IMPLEMEMN. M USE OF AFAVAR SOFTW
71 Custoawer agrees thar it shall wse Azavar developed. hosted. mamaped, and supported software portaming 1o kocal government expense
managensent, Lz cation manspement, tax filing and payment applications for locally authoriced andior administersd tmes, expenses,
procesds, mamizs owed, o fess, (eollectively “Taxes™) and revenus monierning, monsgemert, asl reportingg anftwans (“Aznvar Software™ or

“Software”™) Customer aprees that it hall, within no more than thirty days (30 from the date of execution of this Statement of Wark:
{a)  Provide Azmvar full cooperation and information necessary o immediately implement, deploy, and inbegrate Awavar Software for
electronic fling, payvment, amd collection of Taxes with Customer™s existing datshase andfor enterprise resource planning {“ERF”)
svarems, wherein the Azavar Software is accessthbe on Custonser's official wehsite to users of Customer's wehsite {"End Lisers™) in a
live and seeure prodoction environment. Customer shall sdentily one (1) stafl person o sest the Sollware and provide feedback to
Azavar reparding the Azavar Selwan: on a rexsonably regular hasis, especzally during Customer anboarding on lo Axavar Saftwarg,
Aravar is expresaly awthorized by Customer to contact and work with weh, Information Technoogy. and/or ERF providers of Castomer
for the purposes of implementing and updating Arzaver Software as necessry,  Shoubd Uustomer require additional Services for
implementation, configuration. cusiomization, or integration of Azavar Softwane not sct forth i this Stement of Work, Azavar shall
provide skl professional services to Customer om 3 time and moterials basis (Awavar's blended hourly mie for said services is

15000 hanar Foe e 2020 Calendar Year) o Axvvar's then curnent rie schedule; and,

1=
i

Azavar shall remnin all rights, at its sabe diseretion, o recover service fies or costis) from Cosiomer andfor End Users and w0 861 reasonable
prices for Cosomer andior End Users. Tlis includes, b i not limited o, reclamation of fees for ACHEFTReCheck provessing, choctrons:
payments processing fees or for CreditTichit Card processing foes. End Users with relumed ACHEFTisCheck payments shall be assessed a
fiz o 525,00 by Azavar and shall be revained by Azavor, Asavar shall assess on all ranzactions, snd Cuastomer shall absorb, o servics fee of
1,954 fior all rransactions.

3. EMD USER LICENSE AGREEMENT
5.0 Software License, Azsvar hereby granis a non-exclusive leerse i the Cusiemer to use the Asavar Software for the purposs of payment. filing
and collection of o]l Taxes, 2 well as for collection of all additional and ancillary datn penersted by such colkections, The Customer shall nit
sublet, duplicate, modify, decompile, reverss engineer, disassenible, or sttemipd in derive the source cod of zail Seftwane. The licenss granted
hereunder shall not imply sweership by Customer of said Software, rights of the Customser to sell e Software, of righis to wse said saliwane for
the benefil ol ollwers, cxcepd a5 provided below in Section 3.2, Customer shall nod creabe any desivative work of prodiect based on or decved [rom
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5.1

5

the Software or documentation. or modify the Software or docusesiation svithout preor writien consent of Azyvar, Azavar aprecs that it shall
install and mnindain the Software during the Imivial Tesm and fior iy fiarihe=r 1erm uaﬁn,u;:,[ lEHIT h:.' the pnnin:s.

Sublicense: The loonse grand provided o Cosiomer mchudes o lmibed right o allow an unlimited nomber of End Lazrs 0 the sysian lor e
purpoees of meporting, lling, and paying of all locally authorimed andfor adminisicred Toxes and revenue. Each End Vser shall peneraice o user
mame and passward and will agree wa limited end nser license apreement for accessing and p=ing the Axavar Software for the purposes of filing.
payment, ordd collection of Taxes ond revenise dos o Castemes

Costomer Data:  Aszavar acknowiedpes that the dam provided by the Castomer (“Customer Data™} during the use and implemenation of ihe
Software ig the propeny of the Cusomer. Costomer aulhorizes Aexvar b Seecss, imporl, process and geoceeic repoats (Azavar Data ™} from the
Customezr Data with Acavar’s varsnss progrictany systems, Mo conDdentol or oberwise sensitive infonmation will be relensal, Acpvar owns any
righis in and vo dhe Azavar Dot weboding bt et Bmeted wall nielkeeeal Fropeny ngiis that meay vest in soch Azavar Data, The Azavar Daty
ghall b made availabbe wo the Customer o format sccepiablz to both the Customer and Acavar.

Darativn, Fec, and Term:

240 Deration: The prant of the Softwane Licmss m Scctoon 2.1 above @ provided to Customer Tor the Initial Term and any Benewal Terms
o use, install, implement and depboy ithe Azsvar Software af the license: fize sef fonh below,

342 Fee: Customeer shall pay a one-time anboardmyg serviee foe of oo dollars (S0000 upos execution of this Statement of Waorke, Costomer
shall pay Azavas o discounted service/licenss fee of 36,00 per filing for the destisg and wiguee locally asthonzed andlor admanissened
T formz lisned below and implemented wilhin Awavar Seliveane lor the Customer™s benelil opon @xecatie ol his Savement of Work,
wilcthesr or mal such Tax formes) has yed been deployed to a live prodection eoviromment. Billing of the serveeaTicense boc shall starl
upan deplovment of Azovar Software i a live prodsction envirenmend,  Ciustomer agrees ond suthorizes thad Asavar sholl deploy a
distinet and unique license andfor Tax form for filing and collection of each, but nat limited 1o, Costomer Tax amd Fee upen execution
af thiz Statement of Work.e Azavar Sales Tax Feporting [nsighis & Analytics shall also be provided for an additional service fec of
5150 per month Cinvoiced anmumlly ), Customer may request ot any time, in writing @0 Azovar, thar Azgear implement and deploy any
adiditicnal module(sh. A separae fos may b applicable foe sddivonal modukss

343 Dizcount:  Should Customer execte this Statement of Work 2 by Oetober 15, 2020, Azavar shall provide the first year (through
September M, 202 1) of Azavar Sabes Tax Reporiing Insighis & Analyties referenced above al no charze i Cusiomer.

Asrvar and Costomer will work iogether o obinin soch licenses, permits, andfor approvals (TApprovals"} as mecessary and required by Taow For
the performnnees of the Services and implementation of the Azpvar Software as provided in chis Stmemen of Work, Cossemer shall be responsible
for pavmscnn of all such fecs or homaes meosssary Tor said mmplemeniation.

For Acavar:  Assavar shall mdemnily and haold hammles Customer and its officers, officials, and empleyvees rom any labdlity for damage or
claims for personal injury, as well as from claims of breach of confidentiality, which may arise out of the performance of the work described
hergin, caused inwhile or in pon by any pepligent oot or omesion of Azgvar, it officess, agens and emplovess under tlis Staremsent of Work
For Customer: Customer shall indemnily and hold harmbess Avavar, is olficers, agenis, and employess rom any labaliy for damage or claims
for persomal injury, a6 well &5 from clams for beeach of confidentaliny or propesy damape which may arise from Costomes's neglipent acis,
crrors or pmissions under this Seaicment of Work,

6 INTELLECTUAL PROPERTY

6.1

i

Orwmership:  Azavar ovwns all vights o oand 1 the Acavar Sollware as well as all isodificanons and smendments neecssary for implansantaton
ol the Azavar Sollware.  In the event that it should be determined that any Azavar Software or relaied documentalzon gualifies as o "Work Made
for Hire" under U5, copyright law, then Customser will and hereby does assign to Azavar, for o addiional consideraison, all righdt. title, and
interest that it may possess in such Services and reloted documentmiion including. bat not limited to, all copyright ond proprictory rights relating
thesedn. Ulpomn request, Costomer will take soch steps ag are reasonably necessary i ennble Asavar i record such assignment, Cusiomer will
A, upon reguest, any documents needed 1o contiem that the Services o any pormsos thereot 2 oo a Work Made for Hise andfor 1o cffzeroane the
assiEnment of 18 fAghs 0 Azsvar,

Proprictary Infnrmation: A5 ased hersin, the term "Prnp:i::hr:r' Informatson” means any informntion which relates in Arnvar’s Softeare, audit
processes oF related services, lechniqoes, or gencral business processes, Customeer shall hold confidence and shall ot dischase b iy idher
party any Propriciary Information in commection with this Statement of Work, or otherwize leamed or obiained by the Cuziomer theough
implemendation of the Azavar Sndfiwmre.

T COMPLETE AGREEMENT: This Sistement of Work and e Aprecmeni contains the eniine Agreemend between the pariies herego with respect io the

mariers specificd bencin The ivalidiny or unenfoscessbility of any provizion of thes Staiement of ' Work shall not affect the validity or enfosceability of any
ilbesr Fn'l-'l.'iﬂiun hereal.  Thas A“mnmm Ahall nan ks amensled el by a2 wrillien | 4] & 1 by ke peirln=s hereta, Moo delay, ﬁ:_gl-c:u:l AW
lorbearanecs o the parl of cther party m enliorcing agamst the sther any term er condition of this Satement of Waork shall cither be, or be desmied o be, o
swaiver of in any way prejudice sny righs o that pany uder this Apgreement.

I WITHESS WHEREOE, th pasies bave Grosed thes Statement ol Work o be executed in doplicate ongimals by thear dully aathoszed mepresentalives ag ol
the date set forth above.

ALZAVAR TECHMOLOGIES CORPORATION CUSTOMER  CITY OF JEFFERSOM, TEXAS
By By
Title Title




EXHIBIT A - STATEMENT OF WORK 2

This Statement of Work (" Siaremen "ork™ g
" =1H Lol Work™) i made and enrered inl i :

duly authorized affilinge . e 2 it on this 39% Day of September, 2020 by and berwee Acavar Audin Soluk a
Lo upallp:I:n:n:m _wlm.s_h boaly g.;rt;_n:s agree shall perform Services under the Agrecment, Azavar T.:.L-lfm:ugi;:?ln sty s “".' ficms, Inc.’s
[ . it . _||:I |._." 7 f" ast Jackson Boulevard, Sujte 100, Chica Mlino = — 8 ul'prml__ tion. an Hhnois corporation
o Wmlrrjl'-“iti-ln.".-' H 155 prncipal place of business at 102 Moeth Polk Street L[hw:mmlrﬁ:-uﬂ??ﬁ%mv: Lm:mg e ey T e

RIE b iy s T - : . a - Al r

2018, the partics entered into 0 Professionsl Sery s Agreemend {"Agroomeent™) by signarure by ihe partics sitached bereio on % plember 13
on Seplembser 13,

I, REVENIE DMINISTRATION % RYICES
substanieal accordance with the below stabemenis:

L Professional Serviee i C i i i
gt pmn:“a':;dr;:;:u:mwr -"Hllll!_'r!il_i. and Modification: Azavar shall review Customer ordinances and all sevenue
whire such Findings reguives a chang i;EﬁlIL']EL:IEEAE:;?::F;LH;::MB-::R '--1.II:.IInl'l:."::‘I e D iz, a1
e ; : ; ipbement 2uch chamse o : :

E P h:::;m:;nr:;nia:;;n:!;tﬂniﬁmt u.:-;tr_nnn:r_undcmam!rnhm l-_'mnl_jng:: oy Enclude, bt arg it]iﬁ?w&ﬁ??&iﬁlf&fﬁﬁnﬂ!l
bl orfinances ar the colification llll.mlj |I'Im.-{ e umm"mum"}q practices. Cussomer ELVEming practices, andior MERT !
or the Customer, shall be fislly .:mm:mr,r“fm?‘ thatl 2ny Findings, whether implemeated in whole or in par gmﬁ;
amendmends 1o an ordinance and wherei th R Soctie 3.k the Agreement. including wherein the Fendings require

fem the ordmance 5 chanped, Cusiomer ARCEEE 10 TEview ony Findings within |I|.ir|::?3m dil-]g

. Electronic Monitoring and Au riwed Aulm
tomated Mamagement of 1 | i i
Revenues:  Asvvar shall provide Costemer for an additional l.::.n?l.li'u A‘:-cu:-.l-l::e:s. und“ﬂ S T n Skt

Lr;c:.llﬁl:::htl;?i?lufﬂm;m:u:h:n.ﬂ taxes, feez, and any other revenues efsure conepli
: I u ¥ Azavar are as Tollows: (i)} Customer swill have a =i
mRucE: (i) Megular [owves I ; e
I.'h:l‘m:t-']:;nhuru:n%umt nmt:; :L:erlr-nT_mhl}. or _mnnml__-.-] stihes calls with the assigned  Azavar project : i
specifically w0 be provided 1o the O kg ol (iv) Project manapement portal,  Additional Serviees r¢L:||m.-| Mumager; (i)

1 99.7% puaranteed s oy are a5 follows; Tax and Fee Adminisiration Sofiwnre Module und e R

'l'}'-h-'r s Erd s¥ e uptime {inclisdmg Fre-arranged sysiemn maintenance schedule): i
Iy imsurance coverage and MALCTA and FCT compliance: i

Help Desk 5 ]
elp Desk suppon for Customer and Custouner End [sers Manday through Friday, Sam Fpm U5T
v, Haim-Fpm {3

Federal holidays): . :
d  DNnafly |.._I widh texchiding stase ang

Pl --.uhu:E UL PRI 1T L gl - :
16y Codomir il s mer staff {onsite Tocation, date. tine, and darstion to he mutually sgreed

b, Ore (1) vasite demonsiration and trainimg for Cusiomer End Users and tapavers (ongite location, date, time, and duration
fir b mutually agrecd to by Custonser asd Acavary;
7.  Repon g.mumnnn mr_:lmuru-h-:'- the t'umrm.:f:r's requiremienls in collaboration between the Cusomer and Azavar,
g, PFDiiE_IﬂDﬂI]ﬂf markeding matcrial o comeunicale the Services and aoftware i Customer End ez
b Concserge Customer Service: [n the event an individual Customer End User is unable t use the Azavar Software to
file and pay Customer Taxes, Azavar shall be respansible for providing masual, imdividual support 1o the individual
Customer End Uscr,
10, Dhelinguency reporting and regular follow up with delinguend inxpayers by Azavar Customer Service; and,
11, Setupofan on-site kiosk (optional) within Customer Gucilities
12, Drvnasnic Sakes Tax Reporting,
z. TMPLEMENTATION AN LIS - ALAVAR SOFTWARE
L1 Costomer sgrees that it shall use Awavar developsd, bosted, marped, asd supporicd sollware pertaming o local government expense
management, 1ax localien monsggement, tax Hling aned payment applications for Jecally asthorized andfor adminisiered aves, expenses,
procecds. monics owed, or fees (eollectively ~Taxes™) amil revenpe monitoring, management, and reposing software [ Azavar Software™ or
“Hollware™). Customer agrees that it shall, within o more than ihiny doys 300 from the dage of cxecation of ths Statcmment ol Wk
| Frowvick: Acavar (il coopezaiion amd information mecessary o immediaoely smplement, deploy, and integrare Acavar Sodiware for
clectromic filing, paymwent, and collgction of Taxes winh Customer™s aximing dowgbase andior amerprise resouwncs planning (~LERPT)
svsbems, wherem e Azavar Softwarg 15 acceasble on Custoner's offwiad webaile o users of Lustomer s wobsite ("bod L™} ma
v and secure prodoction environmenl  Customer shall sleninly one (1) s100l person b test the Soltware and provide [eedback 1o
Azavar regarding the Azavar Soltwarne on a reasonably regular hasis, especially during Customer onboarding on w0 Axpvar Sollware,
Azavar is expressly authorized by Cusgtonser 1o contact and work with weh, Information Techsology, andlor ERP proveders of Customer
for the purpozes of implementing and updating Aravar Software 28 neeezsary,  Shouold Costenser regquare additional Serveces for
implesentation, configuraion, custemization, of imegraton of Asavar Software oot set forth m s Sutement of Woek, Axavar shall
provvide said profiessional services 1o Cugtomer on g tme and materials basis {Azavar's blemded hourly mbe for said services i
%1 50,00V howr for the 2020 Calendar Year) 31 Azmvar’s then curreni re scheduls; and,

| e ; ey ]
n adiition &0 the Services and work delined jn the Agreement, Services shall be provided in

Azsvar peint of cantacl foe inguiries ar Teporling

L

Meavar shall retaan all mghis, al @y sele discretion, 1o recover service foes or costis) from Customer ancdfor End Llsers and 1o set reasonable
prives lior Cuslomer andfor End sers. This inclodes, bal is pot limited oo, reclamaiion of fees for ACHEFT eCheck processing clectmome
payments processing fees or for CredicDebit Card processing fees. Emd Users with retumed ACHEF TG hesk payments shall ke assessed o
fee of 525,00 by Azavar and shall be reizined by Adcavar, Azavar shall assess on all ranssctons, and Custosmer shall absorb, o service fee of

1,95% for all transnctions,

I-d
F=d

ISER LICENS REEN
Saftware Licemse. Azavar berehy grants 2 noneexchisive license fo the Custemer 10 wse the Azavar Software for the parpose of payment, filing
and callection of all Taxes, as well as for collection of oll sdditional and ancillary dota generated by soch collections. The Customer shall nod
swbbet, duplicaie, modify, decompibe, reverss cagmeer, dissammble, or allempt o derve the svurce code of sapd Solivare, The license granbed
hereumder shall md imply ownesship by Customer of snid Softwans, riphts of the Castomer 1o sl the Sofiware, or riphts s use said software for
th hencfit of athers, cxcept as provided below in Section 3.2, Customer shall nor greate any denvative work ar praduct based on or derived from
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thes Software or documentation, oo modify the Software or documentation withoul prior writien consent of Azavar, Azavar agrees that it shall
install and maistain the Softvware during the [niial Term and for any further term os apreed wpon by the parmics,

Suhlicense: The license grant provided to Customer inclodes 3 limited might we allow an unlimited sumber of End Users fo the system for the
purpuses ol reporting, lling, and paying of all locally suthorized andlos adminisiered Taxes and revense. Each End User shall generste a user
name ard password and will agree 10 o hmited end wer leense agreement for sccessing and using the Axavar Seftware for the purposes of Gling,
payment, and colbeciion of Taxes and revenue die to Customer.

Customer Data; Azavar acknowledges that the duta provided by the Customer (“Customer Data”) durmg il use and implemendation of the
Software is the property of e Customer. Customer authorizes Azavar 1 S0ss, impor, process ond generate neposls {Awavar Data™) from the
Customer Data with Azavar’s varkgs proprictary systems, ™o confidential or eiberwise sensitive mformation will be relensed, Azmmr owns any
rights in and Lo the Asrvar Data mebudieg bt oot Bmeted o all ntelbecteal Propery righis that may vest insoch Awavar Data. The Assvar [ats
ahall e masde available to the Cusiomser in a formnt aceepiable to bodh the Customer and Acavar.

Iharatinn, Fee, and Tero:
5.4.1 Duratian: The grani of the Sofitwarne License in Section 2.1 above is provided w Cusomes for the [nitial Term ad any Benewnd Terms

10 ise, install, Enplement and deploy the Axavar Software at the licens: Tee s forth brlow,

342 Fee: Customer shall pay 3 one-fime onbonrding service fee of no dollars (S0 upen execution of the Statement of Work, Cuslomer
shall pay Aravar o discounted serviceTicense lae of $6,00 per filing for the distinet and unique bocally authorioed andfor administered
T B Listed below and implemented sathin Asavar Softwan: for the Custemer's benefit upon execution of this Slatement ol Work,
wheiber or nod swch Tax formds} has yel been deployed 10 o live production ervaroamend, Rilling of the servicellicense foe shall sart
upon deployment of Azavar Software w8 live production snvironmenl. Customer agrees and authoriocs thal Acavar shall deploy &
aistinct and umigquee heense amblor Tax form Gor Glieg and collection of each, bt ot limited to, Costomeer Taoe amid Pee upon execution
of this Statement of Waork, Azavar Sales Tox Reporting Insiphts & Analytics shall alzo be provided for an sdditional service fee of
%150 per month {invoiced annoally ). Costomer miy request al any fimes, inowriting o Azzvar, thal Acavar oiglamnent and deploy ay
pidditional meduleds). A sepambe fise may be applicable for addinonal modules.

543 Dasesunt: Shpuld Cusiomer execuie this Stxement of Work 2 by Ogiober 15, J30, Azavar shall provide the firsi year (through
Soptemiber 30, 2021} of Azwvar Sales Tax Reporting Insights & Analytics referesced above at i charge in Customer,

4 LICENSE. FERMITS, ANDAOR APFROYALS

4.1

Azavar and Customer will work ingether in obéain such licenses, permits, andfor approvalz (“Approvals™ 25 necessary and requimed by law for
M pecfornsance of U Services ond implementation of the Azavar Softwane as providied in this Statemeel of Work, Cistomer sholl be responsible
far payment of all such s or licerses nevessary for sud implementation.

i INDEMNITY

5.2

4.1 For Awsvar: Azavar shall indemnify and hold harmbes: Costonser and i officers, officials, mnd employees from any liabality Gor dansage or

claimes for personal njury, oz well a5 from cloims of breach of confidentiality, which may arse oot of the performance of the work described
herein, caused in whele or in parl by any negligent act or omssson of Azsvar, its officers, agents and emplovess umsler thas Statement of Work.
Far Custemers {usiomer shall indemnify and kold hannless Asvar, iz offieers, apenis, and employess from any [ability for demage or chams
for personal injury, 46 well & from cloims for breach of confidentiality or properly damape which may arise from Customer’s neglipenl acls,
errors or emasaions ander this Stalement of Wk,

f  INTELLECTUAL PROPERTY

6.0 Onwmerships  Acsvar owns all rights ioasd w the Azavar Softwars as well 25 all modifications and amendments necessary for implensentotion

of the Asmavar Soltware. In the event that it shoubd be determined that any Azavar Software or selated docamentation qualifies s a "Work Macde
for Hire” under 11,5, copyright Low, then Customer will and herchy docs assign o Azovar, for oo additional consideration. all aght. uile, and
inderest that it may possess insuch Services and relatsd docomentation inclisding, but et limited to, all copyright and propritary rights relating
theretn, Upan request. Customer will take such sieps a8 ane reasonably necessary o enable Azvar o record such assignment. Customer will
ipm, upon request, any documents peeded o confirm et e Servicss oF any portien thereof is not 3 Work Made Tor Hire andfor o effectuate the
assignment of its rights o Azavar.

6.2 Proprictary laformatmn: A5 used berein, the ferm “Proprictary Informativn”™ means any infermation which relates o Axavar’s Sefiwane, audil

provesses or nelansd sevices, eehnigues, of peneril bisiness processes. Customer shall hold in confidence and shall ned disclose to any other
party any Proprctary Information i connection with this Sistement of Work, or sitherwize Ieammed or obtained by the Cistomer through
implementation of the Awzvar Sollware,

7 COMPLETE AGEREEMENT; This Statement of Work and the Agresment contains the entine Agreensent between the parties hereto with respect to the
muatkers specified herein, The invalidity or unenforceability of any provisson of this Ststement of Work shall not affect the validity or enforceability of any
other provision hereol,  This Apreement shall ool be smended except by o written amendment executed by the paries hereio. Mo delay, neglea or
forbearance on the past of either party in enforcing against the ather any lerm or condition of this Statement of Wark shall either be, or be deemed 10 b, a
wakiver of in any way prejudice any right ol thal party ancker thes Apreemenl.

IM WITHESS WHEREDF, the parties bave caused this Statement of Work o be executed in duplicate origizals by therr doly aiborized representatives as of

the date et forth above.
AFTAVARE TECHMOLOGIES CORPORATION CUSTOMER CITY OF JEFFERSOM, TEXAS
By T By oyt
Title __ Title

Page 2 of 2
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IN THE CITY COUNCIL

OF

CITY OF JEFFERSON. TEXAS

FLAT RATE/FIXED FEE CONTRACT FOR PROFESSIONAL SERVICES

WHEREAS, under the provisions of the Texas Constitution and federal law, the governing
body of a political entity with legislative authority and members elected from single member
districts is responsible for the division of the political entity mto precincts, districts or wards, and
to conduct periodic reapportionment of such single member districts to accomplish fair
representation and one-person-one-vole balance; and

WHERTEAS, the apportionment of the population of the political entity must comply with
state and federal statutory requirements regarding election administration and compliance with the
Voting Rights Act; and

WHEREAS, professional assistance will assure that the obligations imposed by state or
federal law are satisfied, and that the process is conducted in an orderly, efficient manner; and

WHEREAS. the firm of Allison, Bass & Magee, L.L.P. is prepared to provide all necessary
professional services to assist the City in this effort;

City of Jefferson hereinafter the City, acting by and through its City Council and Allison,
Bass & Magee, L.L.P, HEREBY AGREE to the following terms and conditions:

Section 1: STANDARD SERVICES

A. Allison, Bass & Magee, L.L.P. will provide all necessary scrvices to suceessfully complete
all redistricting projects assigned by the lawful authority of the Cily. These SCTVICES
include, but are not limited to, the following:

1. Conduct preliminary planning and assembly of information useful and necessary for
the reapportionment of the City election subdivisions of the jurisdiction related thereto.

2. Obtain preliminary population data from the U. 8. Census Bureau for the 2020 federal
census, and process that data in conformity with the existing City political boundanes
data obtained from the Census Bureau, the Texas Secretary of State and confirmed by
the City.

Prepare the nccessary population and demographic analysis to evaluate existing
political subdivisions of the City to ensure that the same meet all legal requirements
under State and Federal law, and to provide a written report to the contracting
governmental entity of all findings.

Lad



4. In the event existing political boundaries remain in compliance with state and federal
law without the necessity of reapportionment following the 2020 census, the City and
Allison, Bass & Magee, L.L.P. will conclude this agreement as provided in Scction 2A
below,

5. Should redistricting be legally required, Allison, Bass & Magee, L.L.P. will, working
in conjunction with the City governing body, or any designated citizens committee,
prepare no less than THREE (3) ALTERNATIVE REAPPORTIONMENT PLANS,
draft maps, proposals and notices to satisfy all statutory and constitutional
requircments, and will be compensated as provided in Section 2B below.

6. Consult with the City govermning body, or its designated citizens advisory committee,
as needed by mail, telephone, email or facsimile, and will have a represeotative
personally attend no fewer than THREE PHYSICAL APPEARANCES within the
jurisdiction being reapportioned. These appearances will include a preliminary
workshop with the City Council and/or the Citizens Committee, and not less than two
(2) additional meetings with the designated authority to formulate and discuss each
alternative plan devised by the City Council or Citizens Committee. One or either of
these two additional meetings may include public hearings intended to present
alternative plans to the general public.

7. Publicize, attend and participate in at least one (1) PUBLIC HEARING on proposed
redistricting plans. The Public Hearing may be conducted on the same date as one of
the two additional meetings referenced in paragraph 6.

. After approval by the City Council of a reapportionment plan, prepare andl file all
necessary maps and other documentation to dogument for any future reference the
details of the reapportionment plan, and to submit electronic (digital) files to the Texas
Secretary of State for compliance with all state and federal law.

4. In the event of litigation challenging any plan adopted by the City, Allison, Bass &
Magee, L.L.P. will agree to provide such additional legal services and/or support as the
parties may contracl under separate agreement.

B. The contracting governmental entity agrees to provide access to all necessary records and
personnel for this project and to fully cooperate with the Attorneys in this project,

Section 2: COMPENSATION

The City, contracting by and through its City Council agrees to compensate Allison, Bass &
Magee, L.L.F. for its services as follows:

A Initial Assessment:

Fee for preparing an Initial Assessment of existing political boundaries, including the costs of
obtaining suitable 2020 Census Data, 15 £5.735.00. The Initial Assessment fee is due upon
execution of the contract.



Should the Initizl Assessment indicate that the existing political boundaries for the contracting
governmental entity do not require redistricting under state and federal law, and that no legal basis
exists for further reapportionment services, there will be no additional eosts due beyond the Initial
Assessment foe.

B. Further Reapportionment Proceedings Required

Should the Initial Assessment indicate that the existing political boundaries for the contracting
governmental entity require reapportionment under state and fedleral law and services are provided
for the reapportionment process, the 2nd Installment of $5,735.00 will be due on October 31, 2021.

. Total Fixed Fee- NOTE: The Fixed fee does not include the cost of publication or mailing
of any notice that may be required by state or federal law. The contracting local
sovernmental entity will bear the cost of such publication or mailing.

The total fixed fee for services is 51 1,470.00

EXECUTED on this day of

-

Title: City Manager or Mayor

Allison, Bass & Magee, LL.P.

BY: I o
Partner: Robert T. Bass
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September 15, 2020
VIA REGULAR MAIL

City Manager/Mayor
City of Jefferson

102 N Polk 5t
Jefferson, TX 75657-2214

Re:  Redistnicting
Dear City Manager/Mayor:

As you may be aware, the Commissioners Court of your county has retained our firm to
assist with the 2020 census and any subscquent redistricting of county political boundaries,
which will include the Commissioners Court, Justice of the Peace and underlying election
precincts. If your city utilizes single member districts for the election of city representatives
to_vour governing body, your city is also oblivated by law to review vour political
boundaries following cach decennial census. 1f you do not utilize any single member wards or

e

districts for your governing body, you are not subject to this requirement. Because county-based
election precincts are often used, at least in part, for city wards, there are logical and financial
incentives to have the same firm assist the county and the city with their obligations under the
Law.

If you do not have personal experience with the process of redistricting, the following
information is to provide you with information that we hope is helpful as vou consider the duties
of your city regarding reapportionment or redistricting of existing ward lines for your Soveming
body.

Redistricting-What Is It and Why We Do It

The term “redistricting” or alternatively “reapportionment” means the procedure that is
required by the U. 8. Constitution of all governmental entities with legislative authority that elect
their poverning body membership from individual districts (single-member districts) to
periodically reassess their boundaries, and the population within those boundanies, to accomplish
two things;

1. Retain reasonable numerical balance in terms of all population (men, women and
children, rather than registered voters) within each district or ward relative the other
districts or ward, within a tolerance of (+) or (-} 10% from an ideal size for local
sovernments. Ifa city for example, has 10,000 individuals counted as residents in the
upcoming 2020 census, and four members of the city council are elected from wards,
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each such ward should have approximately 2,500 persoms living in each ward.
(10,000 divided by four=2,500).

In a typical city, however, the actual population of 10,000 persons will mot be evenly
distributed in the 2020 census count. Assume that City Ward 1 has a population of
2,275 persons or 225 persons helow the ideal size, Ward 2 has a population of 2,500,
cxactly meeting the ideal, Ward 3 has a population of 3,125 or 625 above the wdeal
size, and Ward 4 has 2,100, or 400 below the ideal.

The “range” of deviation from the ideal of 2,500 is determined by calculating the
percentage of “deviation”™ from the ideal. Using the numbers above, Ward 4 15 the
most underpopulated by 400 persons, which 15 16% below the ideal. The larmest
population above the ideal is in Ward 3, with 625, or 25% above the ideal. If you add
-16% and +25% together, disregarding the plus or minus sign from the ideal, you
have a total deviation of 41%. The maximum permitted by law for local entities 1s
10, The boundaries of the city in this example must be altered to “balance™ the
population between the four wards so that the difference between the largest ward and
the smallest ward does not exceed 10%. This is done by reducing the population
within the physical boundaries of those wards above the ideal and enlarging the
population within the boundaries of those wards under the ideal size. The process of
enlarging or reducing the physical boundaries of a political entity to achieve
population and demographic balance s called “reapportionment”, since the
population is being reallocated, or reapportioned among the four city wards.

I

In rebalancing that population, additional care must be given under the Voting Rights
Act of 1965 where minority residents within the jurisdichon compose a sizcable
partion of the overall population. The boundaries drawn to accomplish numerical
balance cannot either fragment, dilute or unfairly compact that minority populahion to
restrict the minority™s ability to have an impact on the outcome of an election willin
the ward where the minority population is located. Minority populations cannot be

a. “Cracked”, or “fragmented” meaning that large concentrations of minority
voters cannot be divided into several city wards, rather than left intact in a
gingle ward.

b, “Packed”, meaning where minority populations are sufficient in numbers 1o
compose large percentages in more than onc ward are packed into a single
ward, or

¢. “Stacked”, meaning where different minority groups are stacked together to
make an apparent voting majority, but where historic trends of low
registration and tumout make that apparent majority less significant if grouped
with a single, high registration and turnout minority.

Following the Supreme Court decision in Avery v. Midland County, 390 U5, 474; 88 8. Ct.
1114, 20 L. Ed. 2d 45 (1968), Texas Commissioners Courts have been required to make a periodic
assessment of their political boundaries to determine whether the houndares retain sufficient "one-
person-one-vote” balance, This requirement is now carried forward in Article 42.001 of the Texas
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Election Code and has been extended to virtually all political bodies that elect representatives from
special member districts, or geographic regions of the political jurisdiction in which the candidates
for representative office must reside.

Therefore, following each federal census, each Texas county, city, school district or other
political entity electing representative officers from geopraphic regions of the sub-division should
conduct an assessment of existing political boundaries. 1t should be carefully noted that simple
comparisons between the city population of 2000 and 2011, or even a more sophisticated analysis of
new population centers might not reflect the true extent of population "change” each cily has
experienced over the last ten years.

Population "change" from a prior census total population to a more current census total
population may not directly correlate to "different” or "new” population. For example, existing
populations within a city will move considerably within the city since the last census, particularly in
a city experiencing significant population growth or decline. Annexation of a new subdivision may
also cause movement within a city by a static population and require redrawing of political
boundanes.

As a very general rule of thumb, any statistical change of population between the 2010 and
2020 census more than 3%, plus or minus, will indicate a likely need for redistricting in order to
retain numerical balance between the governing body’s representative districts.  Cmly in rarc
circumstances will a city experiencing a population change in excess of 3% be able to avoid the
need for rather extensive reapportionment of the city ward lines.

However, any assumption that a population change of less than 3% will not require
reapportionment is also ill advised. Populations will shift over time. Every county, city, school
district or other political entity electing representative officers from geouraphic regions of the
cubdivision. even those with a rather insignificant overall population change, should carefully
examine actual population demographics relative to their existing political lines to determine the
need for reapportionment after cach census.

That assessment must be done with the actual census block data. This census data, known
as Public Law 94-171 files of the United States Census Bureau, allocates population to census
blocks, Generally stated, these census blocks are defined by natural or man-made boundanes.
Where these boundary lines closc in an area, the population within that arca is counted and broken
into several demographic groups, Demographic data is then subject to being depicted in chart and
graphic form for both total population as well as voting age population, and the racial profile of
that population. By grouping census blocks together, voting precincts, and in turn all other
elective precinets, including Commissioners Court, Justice of the Peace, or in cascs of cities and
school districts, wards and districts for the City Council and School Board can be built. In turn,
using the county election precincts as a basis, the larger State Representative, Senate, and
Congressional districts can be assembled.

Using the guiding principle of “One-Person-One-Vote” balance between the existing ity
wards, and the directives of the Voting Rights Act as a guide, each city will construct new
political boundaries. These boundaries are based upon the entire city population, but the
availability and analysis of voting age populations is also important,
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Additional statutory requirements must also be kept in mind as election precincts are
drafted. State law limits the size of election precincts to not less than 100 registered voters
(counties under 100,000 in population may have as few as 50 registered voters, and upon petition by
75 registered voters, counties under 50,000 in population may have fewer than 50 regstered voters
in an election precinct), and not more than 5,000 registered voters per election precincl. (See
542 006, Texas Election Code, V.ACS.).

In cities inhahited by a significant minority population, the need to creale one or more city
wards that assure minority representation requires utilization of voting age information. While the
actual political boundaries will be based upon total population, the viability of the resulting wards in
terms of the ahility to elect requires analysis of voting age population.

In prior years between 1972 and 2013, Texas political jurisdictions were required 1o
submit any plan which affected election policies, practices, metheds or procedures to the United
States Department of Justice, Voting Rights Section, for review to determine whether or not that
proposed change would have the effect of adversely affecting minority voting rights, and to
obtain a finding that the proposed change would not have such an effect before the povernmental
cntity could implement that change, This procedure, known as “pre-clearance” was required by
Section 5 of the Voting Rights Act, 42 U.S.C. §1975¢ (now 52 US.C.A. §10304). In June of
20113, the United States Supreme Court held in Shelby County, Alabama v. Holder, 133 5.CL
2612, that the practice of “pre-clearance™ was no longer operative. This decision held that the
coverage formula which determined what junsdictions were required to comply with the pre-
clearance obligation was no longer necessarily valid and would require reconsideration and
reauthorization by the Congress to determine it discriminatory practices were still being uscd to
weaken minority voting rights. At this time, the Congress has not seen it necessary 1o reevaluate
the need for pre-clearance procedures, so political jurisdictions are not required (o submit any
changes to the federal government before implementation. However, the state of voting nghts
law is in flux, and there arc several pending cases that might result in further requirements, S0 we
will need to be prepared for a potential re-imposition of this requirement.

In any case, Section 2 of the Voting Rights Acl remains fully functional. This section
allows an interested party who believes a governmental entity has engaged in discriminatory
practices that have the intent, or rhe effect of weakening minority voting rights to sue the
governmental entity to have a court examine the voting practice, policy or method to determine
an alleged violation of the Voting Rights Act. Those plans, changes, policies, practices or
methods that are found to be violative of the Voting Rights Act will subject the governmental
unit to lahility for all reasonable costs and attomey’s fees necessary 10 redress the correction of
the practice found to violate the Voting Rights Act, including Court Orders to revise, withdraw
or otherwise cure the defect. Typically, if’ a violation af the law is found to cxist, elections will
be stayed pending a cure, so the expense of failing to comply with the law is prohibitive.

As a consequence, it is important that each city, as soon as practicable, identify and retain
qualified expertise to assist the city governing body in the analysis necessary to cvaluate the
existing boundaries, and where nccessary o revise the numerical balance, to redraw such lines in
2 manner that will avoid potential claims of a vielation of the Voting Rights Act or the L. 5.
Constitution,
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STEPS IN REDISTRICTING

Identify current political boundaries, specifically city ward lines: We will need to acquire
this data and submit it back to the city for confirmation in advance of the release of
redistricting data.

Locate all incumbent residence locations: Because continuity of political leadership is a
valid governmental concern, it is permissible to take into account the retention of
incumbent office helders in all but the most extreme cases. Every effort should be made
to preserve political continuity in revising houndaries, but incumbent relocation has been
required in rare cases.

Prepare for 2020 Census data: We will obtain in advance of the release of census data the
format that will be used for data layout from the Census Bureau and will prepare tables,
charts and maps using mock data to field-test and conduct verification of our analytical
tools so that when the actual data is available, we have a proven method to reapportion
vour jurisdiction quickly and efficiently. The imitial installment of our quoted fee will
cover all of these preliminary steps.

April 2020 - 1,8, Census Bureau: Conducts population count.

January to February 2021 — U. S, Census Bureau releases data: The relevant data for
redistricting is known as the census data gt count, which must be imported into computer
files used 1o analyze the data,

April - May 2021: Analysis of population using existing boundaries with 2021 data, and
preparation of a comprehensive “initial analysis” of your political boundaries to
determine if redistricting is required. If our initial analysis reveals that your boundaries
remain legally viable, you will have no obligation to proceed further, or to pay any more
than our first installment.

Where our initial analysis reveals a legal obligation to redistrict, we will assist in the
conduct of reapportionment of your city wards, in approximately May through August,
2021

Congressional and state Legislative redistricting may impact some city wards, requiring
that some lines at the local level be redrawn following congressional and/or state
legislative boundaries. All Political boundaries should be complete in time to allow for
filing for public office in November, 2021.
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OUR QUALIFICATIONS

The lawyers who compose the firm of Allison, Bass & Magee, LLP have more than 130
combined years of experience with redistricting. Jim Allison was on the Scnate Staft of Barbara
Jordan when Texas first came under the requirements of the Voting Rights Act and assisted in
the state of Texas redistricting efforts during 1971, He was also on the staff of the Attomey
General in 1981 and assisted in the redistricting work of the Texas Redistricting Board. He has
successfully prepared and defended county redistricting plans since 1991 Bob Bass successfully
defended his home county of Hale in voting rights litigation in 1978. The firm has been involved
in redistricting preparation and litigation each redistricting cycle since 1983 and has provided
legal representation in redistricting related matters to more Texas counties than any other law
firm in the State of Texas.

Ower the vears, we have provided tum-key services to literally hundreds of separate
political subdivisions, We are sensitive not only to the legal requirements of the process, but to
the political and practical aspects as well. We strongly urze coordination between all political
subdivisions located within a single county to increase case of administration of
county/city/school and special district clections. Our services include advance planning tor the
process, all necessary legal work, conducting public hearings, interaction with local interested
parties and submission of the end-product reapportionment plan to state and federal authoritics,
and responding to any request for additional information. We coordinate with the Secretary of
State's office in providing your new political boundaries 1o state clection administrators and can
provide assistance to your local election administrator in the implementation of the resulting
reapportionment plan.

Our goal is to provide a complete, integrated, fixed fee program for political subdivisions
to address the reapportionment process. We have provided similar programs since 1990 with
complete success. To date. we have never failed to obtain a successtul cutcome for our client™s
reapportionment plans.  We are pleased to offer once again what we believe to be the best
support and service for your redistricting needs at the lowest possible price for a full-service

program.

Our firm is notable for its “fixed fee” pricing structure. With the exception of the 12
more densely populated counties, the firm offers a pricing structure based upon the population of
cach county. Acquiring, processing and analyzing the data for each county makes the inclusion
of City and School District data easier, more coordinated, and more coconomical.

FLAT RATEFIXED FEE: Our fixed fec program requires no additional charges or
expenses beyond our standard service agreement, with the exception of the publication cost of
advertising public hearings and required notices, which will he billed separately and owtside of
our fee. The Flat RateFixed Fee cost for your city is set out below. This fee will include the
actual cost of data acquisition, initial analysis and publication of a written assessment,
consultation with City Council and stafT, interaction with local interested partics, presentations at
public hearings, travel and other related expenses that are required for each client. The Flat
Rate/Fixed Fee is based upon the population of the jurisdiction, the complexity of the
demographic population, the anticipated difficulty of the process, and the corresponding cost of
servicing the account with travel costs, including travel time and expense, lodging, long distance
telephone, and equipment needs. There is no formula that can predict all project costs.



September 15, 2020

Page |7

However, the only additional costs not covered by our fixed fee program are the costs of
publication of any and all required public netices for the project, including newspaper, internet,
or tele-conferencing costs. Other firms may submit proposals with a lower initial cost, but you
should make sure that the proposal offers comparative services through a full and comprehensive
program. Some proposals provide for only one hearing and one reapportionment plan. Thesc
proposals require additional fees for alternative plans and additional public hearings.

I. The flat rate option is broken into two funding periods, as detailed below:

ad.

1* Installment: This Initial Analysis fee is due upon execution of our
redistricting relainer agreement, and it will allow us to obtain from the county,
vour city, and the Seeretary of State Elections Division, necessary data, such
as existing political boundary files in electronic GIS data format, to develop
templates for the receipt of 2020 census data, and eventually to acquire
demographic data for your political entity, and to prepare an extensive wrillen
analysis of vour current political boundaries within the context of the Voting
Rights Act and state election law. Should our analysis of the 2020 census data
reveal that vour existing political boundaries are legally sufficient without
change, the Initial Analysis fee will conclude our services, and you will not be
required to redistrict under applicable law.

o [nstallment, due on or before October 31, 2021; The bulk of the work
required to implement the redistricting project will be completed between
February and September 1, 2021, but considerable advanee work iz required
to build the necessary data analysis tools, and to work with you 1o identify
your goals, aspirations and objectives in advance of the actual redistricting.

All of our plans will include the same basic services, (ur services will include:

1. An initial “workshop™ conducted on site in your city o explain the
process to members of the city council and any staff or support
personnel to be invelved in the work. This work will be conducted
following the receipt of a signed retainer agreement and payment of
the 1% Installment. As we are able to determine the distribution of
nolitical subdivisions using our services, we will schedule these early
meetings in an efficient manner. Preliminary steps will include the
drafting of redistricting criteria by which the various redistricting or
reapportionment plans will be scored or judged. This preliminary
work may be performed, with our assistance, by the executive body of
the political body, i.e. the City Council or by a Citizens Commitiee
appointed by the City Council to assist the governing body. A
Citizens Committee is sometimes utilized to avoid politization of the
reapportionment process, and to relieve the clected body of the stress
or pressure of the process.

2. Drafting of all required multi-language legal notices, documents and
supporting charts and maps for all necessary hearings, procedures and
implementation.
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Once the census data is released in early 2021, we will conduct an
“Initial Assessment” of vour existing political boundaries to determing
if these boundaries satisfy legal requirements imposed by cither
constitutional or statutory reguirements.  For example, the first
determination is whether the 2020 population within existing
houndarics remains within  the so-called “one-person-ong-vole”
constitutional standard. This standard generally reguires that cach
political boundary or ward represented on the local govermment’s
governing body be roughly equal in terms of population. Over time,
populations will grow, decling, or shift unequally within the political
boundaries of the lecal govermmental entity.

If the Initial Assessment reveals a need for reapportionment, we will
make that determination and advisc you of the need to redraw your
political boundaries. Federal law requires that any change of political
houndarics to address population equality must also satisfy the Voting
Rights Act, which requires that population demographics be
considered in the drafting of political boundaries to avoid adverse
impact upon minority populations. Finally, the structure of political
boundaries must also comply with applicable state law, which does not
permit overlapping election precincts pertaining 1o Commissioners
Court precincts, justice of the peace precinets, city wards In some
cities, and a wvariety of other state concems regarding the
administeation of elections within each affected political subdivision.
Once again, we will guide you through this complex process.

Dralting, either by working directly with the City Council, or with a
Citizens Committee appointed by the City Council, as many as three
(3) alternative plans that will satisfy federal and state law, at no
additional costs. The three {3) fully developed plans, with complete
maps, charts and analysis are included in the Allison, Bass & Magee
program. Should your needs require additional alternative plans
beyond the three (3) contractual plans provided for, we will quote you
a “per plan” fee in advance upon reguest.  This “per plan”™ fee will
include all maps, charts and analysis, in a similar format to those
provided under the original contract. Any requested additional plan
bevond the minimum three (3), will be billed at our cost, including
cost of legal time, support staff, and printing/reproduction costs.

Present the alternative plans in not less than one, but no more than two
separate public hearings conducted in suitable locations within the
political jurisdiction being reapportioned.

Following receipt of public comment, we will assist you in the
consideration, selection and adoption of a final reapportionment plan,
and subsequently prepare all necessary documentation necessary to
comply with state and federal law, including legal notice of any
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hearing in which adoption of a plan will be considered and the
submission of the adopted plan to the Seeretary of State. Even though
the submission of a plan and all necessary documents and supporting
information necessary for evaluation by the Department of Justice is
no longer required, we strongly believe that the preparation of a
comprechensive plan with supporting documentation is necessary 1o
protect you and your tax-payers from possible litigation. Essentially
the same level of preparation formerly followed for submission of the
adopted plan to the United States Department of Justice for
preclearance under the requirements of Section 5 the Voling Rights
Act will be continued, but the need for actual submission and
preclearance is no longer a requirement.  The final product will be
provided in a set of binders which should be filed of record in the
Minutes of the City Council, and preserved for use in the event of any
litigation regarding your adopted plan.

g We will coordinate the final adopted plan with the Secretary of State’s
office to ensure compliance with state law requirements.

9 We will work with your election coordinator/admimistrator to
implement the resulting voting plan for your jurisdiction and scek 1o
coordinate your political boundaries with other political jurisdictions.

In our experience, most political entitics prefer alternative proposals to address the
variety of interests that are involved in the reapportionment process. Our program provides these
options without additional unbudgeted costs. Reasonable reapportionment decisions require
reasonable alternatives. Be aware that a lower priced program may unduly restrict the number of
alternative plans you can consider.

Additionally, our proposal’s payment schedule is divided into two payments spread over
at least two budget years. This spreads the costs of redistricting over [uture budgets as the
services are provided. These payments are:

(1)  The Initial Fee is due upon execubion of a contract retaining our firm. We have the
capacity of handling a significant number of sovernmental entities, but we will be
careful not to cxceed our capacity, so first come will be first served and
enrollment will be closed when our capacity is reached.

(2) A 7™ Installment that will be due October 31, 2021, at the completion of the
reapportionment plan.

3 In the unusual circumstance of litigation, we will be available, under a separatc
contract, to provide legal counsel, expert testimony, or other support through all
phases of litigation including appeal, if necessary, to the United States Supreme
Courl.

The cost of preparing and submitting a redistricting plan is dependent upon several
factors, including the complexity of local demograpincs, communities of interest, and other
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political considerations. To a great extent, the degree to which all interested parties arc able to
rcach a consensus will depend upon the quality of the advance planning and coordination of the
project. While much of the initial public contact can be performed locally, it is usually to your
advantage if our firm participates in that process. With our expericnce amnd state-of-the-art
computerized mapping system, we can provide immediate responses to citizen and interest group
inquiries and proposals.

As attested from the success of our past projects, we have the expenience and cxpertise o
successfully assist you in this difficult and complex process, We appreciate your interest in our
firm and we would be pleased to have the opportunity to assist in this project. Should vou wish
to retain our firm, for purposes of conducting the initial assessment, and defer a decision on
retention for full services till a later date, we have provided a contract for professional services
fior that purpose. IF you are interested in more information, please let us know.

Sincerely,

Tam ; P50

RTB/im
Enclosures: Contract Tor Professional Services — Fixed Rate



IHA BOARD OF COMBMISSIONERS:

Tammy Cornett term expires  October, 2021
Edroy Tarpley term expires  October, 2020
Brenda Wilson term expires  October, 2020
Mary Bird term expires  October, 2021

Rachel Robertson replace with Dr. Bradley, term to expire October, 2022
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