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Agenda

1. Comprehensive Plan

2. Plan Process

3. Topic Presentation and 
Discussion

4. Report Out

5. Next Steps

Purpose
1. To present the 
preliminary strategies for 
transportation, housing, 
and economy 

2. To garner feedback 
from the community



Texas Target 
Communities
 
• High-impact service-learning and 

community engagement program 
at TAMU

• Partners with small communities 
to assist with needs that would 
otherwise go unmet

• Historically worked with small 
Texas cities that could not afford 
consultants



Comprehensive Plan
• Long range guidebook—typically 

“planning horizons” between 20-30 years
• Depicts an overarching vision
• Public document that justifies city 

decision making
• Opens new funding opportunities and 

grants 
○ Community buy-in
○ Leadership support

Goals, Objectives, & Actions

Solid factual understanding of the 
forces and trends shaping the 

community
+

Local wisdom, judgment, inspiration, 
and imagining the future

● Land Use
● Economy
● Housing
● Transportation 
● Community 

Facilities 
● Environment



1
Planning
 Course

13
Graduate
 Students

6
Faculty 

and Staff

SEPTEMBER - DECEMBER 2022 

PLAN PROCESS
Engaging the community



KEY THEMES

Strong sense of community 
Celebration of organization and people 
Build intentional relationships
Collaborate with community organizations, regional partners

Celebration of historical and cultural heritage 
Heritage preservation
Housing preservation
Events and recreational activities
Museum, cataloging histories and stories
Tourism

Access to opportunities 
Housing 
Transportation
Community facilities  
Economic development
Infrastructure 

Community priorities - What we heard



KEY THEMES

Diverse economy 
Business support
Infrastructure expansion - Broadband
Industries
Workforce development
Workforce housing, Downtown housing

Multigenerational community 
Leadership development
Youth programs and services
Aging population needs
Schools, Healthcare, and Social services
Lifecycle housing

Harmony with nature
Parks and open spaces
River access
Regional network of natural assets
Disaster resilience

Community priorities - What we heard



PLAN PROCESS
Envisioning & Strategizing

3
Planning
 Course

2
Graduate
 Projects

30+
Students

ACTION
PLANGOALS AND IDEASEXISTING CONDITIONS 

AND NEEDS 

5
Task Force
 Members

3
Core Team
 Members



Important for:

● Visualizing priorities 
● Keeping track of tasks at hand
● Assigning accountability
● Maintaining progress.
● Seeking and applying for grants

Overarching 
goals and 
objectives

Action Items

Assigned entities 
responsible for 
implementation

Expected Project 
Timeline

Potential 
Funding

ACTION PLAN
Setting up for success



TRANSPORTATION1



HOUSING2



ECONOMY3



COMMENTS
Let us know what you think about 
the goals and strategies!
Did we miss anything? What else 
should be included in the plan? 



Texas Target Communities 
Texas A&M University

texastargetcommunities@tamu.edu
http://ttc.arch.tamu.edu



Jefferson is an Attractive City 

We heard from participants and stakeholders 
that: 

● Jefferson’s historical roots provide a sense 
of pride and drive local tourism. 

● Jefferson’s historic designations aid in 
protecting beautiful historic architecture. 

● Visitors get a unique tourism experience 
with history, various conventions, the 
cemetery, and more. 



Strong Sense of Community 
We heard from participants and stakeholders 
that: 

● Jefferson is perceived as a friendly and 
welcoming community with a culture 
that creates a comfortable environment 
for visitors and long-term residents. 

● Local businesses add to the community’s 
culture and attract visitors looking for 
enriching experiences. 

 



Strong Sense of Community Cont. 

We heard from participants and 

stakeholders that: 

● There are many community members 

who are engaged and involved in city 

affairs, but there is more opportunity 

for young people to be involved. 

● There is a need to bridge the gap 

between between economic classes 

and racial groups.



People Feel Safe in Jefferson 
We heard from stakeholders and participants 

that: 

● Residents feel safe in Jefferson due to a 

low crime rate. 

● Many felt there is a great police and 

community relationship. 

● There is a desire for expanded funding and 

resources for police and fire. 



Improvements Needed in Infrastructure 
We heard from stakeholders and participants 
that: 

● Jefferson has a need for maintenance in 
various areas of infrastructure, including: 
○ Sewer  
○ Roadways 
○ Sidewalks 
○ Signages & Street lights 

● The city may need to secure outside 
funding to address infrastructure 
concerns. 



Limited Resources for Growth 

We heard from stakeholders and participants 

that: 

● There is a need for infill development and 

revitalization, but a concern about lack of 

resources and investment interest. 

● Expanding the tax base should be a major 

priority for Jefferson. 

● Participants were worried about 

infrastructure capacity and space to 

facilitate growth. 



Various Services & Facilities Requested 

We heard from stakeholders and participants that: 

● Residents appreciate the assisted living 
facilities in Jefferson, but there are concerns 
about the lack of health and emergency 
services. 

● Jefferson has an opportunity for more 
facilities and businesses for children and 
families. 

● Improvement of public facilities, including 
the Marion County Community Center. 



Request for Housing 

We heard from stakeholders and participants 
that: 

● Need for more affordable housing. 

● Affordable housing that is available is 
often in poor condition. 

● Jefferson needs more rental units and 
greater overall housing supply. 

● Participants expressed a need for 
greater code enforcement, particularly 
for debris and junked vehicles in yards. 


